WEDIKO CHILDREN'S SERVICES AND PAUL A. DEVER ELEME NTARY
SCHOOL ANNOUNCE ‘SIDE BY SIDE: MENTAL HEALTH PARTNE RSHIP’

BOSTON, Mass., June 7, 2006

Wediko Children’s Services, a non-
profit organization committed to
transforming children’s livedoday
announced the ‘Side By Side: Mental
Health Partnership’ at the Paul A. Dever
Elementary School in Dorchester, Mass.
The Project provides clinical services
and on-site consultation for Dever’s 500
students including a Student Support
Team, eight-to-ten week Social Skills
Groups which were lead by a
combination of Wediko and Dever staff,
psychiatric evaluations and dyad,
individual and family therapy.
Additionally the initiative includes a
tutoring and mentorship program staffed
by volunteer students from Boston
College High School.

Dorchester Elementary School and Wediko
Clinicians Work Together to Provide Clinical
Services, Consultation and Tutoring for At-Risk
Youth with Volunteer Assistance from Boston
College High School Students

In the summer of 2003, Wediko was contacted byDiéveer School to submit a
proposal for the organization to provide consutatnd direct clinical
services for the school’s students. The target ladipn was children in
mainstream classrooms whom Dever faculty identifiedat-risk’ students due
to serious academic, behavioral, social and ematimmoblems. Wediko's
needs assessment indicated that approximately 2@€ school’s mainstream
student population showed serious adjustment aadeadic problems that
were directly tied to a history of trauma and las#yeated medical and
psychiatric problems and/or current family and camity stressors (poverty,
neighborhood violence, etc.).

“The integration of
mental health

“Our students have demonstrated improvement irriatya
of areas; evidenced by more time spent on-taslassc

services into the
classroom
environment has
produced astounding
results and all of us,
the children, the
Dever staff and
Wediko’s clinicians,
are richer for the
experience.”

- Harry Parad,
Executive Director,
Wediko Children’s
Services

reduced disciplinary interventions and students
increasingly devoted to positive goal-directed\aiés,”
said Guadalupe Guerrero, Principal, Paul A. Dever
Elementary School. “A greater percentage of our
disadvantaged students have received some thei@peut
supportive services, which has improved their gbib
return to learning in the classroom environmentaAs
result of the ‘Side By Side: Mental Health Parthgrs
many of our teachers are better equipped to provide
support and instruction for students who in the pase
experienced social, emotional or

academic difficulties.”



How the ‘Side By Side: Mental Health Partnership’ works

- Student Support Tearhe Dever Elementary has worked with Wediko to ffev
support and consultation to teachers and otherositaff through the Student
Support Team (SST). The SST has been a suppuseiuge for teachers and licensed
therapists to review classroom options, and thiki+disciplinary team works
together to offer an immediate, first responsealenmiified needs.

- Collaborative Model for Social Skills Groups: tandem with the SST review, students
may be referred for participation in social skdl®ups which are co-led by Dever

teachers working with Wediko clinicians.

- Family Outreach EffortsDuring the 2005-2006 school year, outreach effloatse
expanded with parent support groups and familyaihwenffered in the late afternoon

and early evening.

- Social Skills GroupsFor the large majority of the children, particijatiin the social
skills group is sufficient to meet the identifiedeas. The three critical variables in
these social skills groups are the collaboratiah WWediko clinicians and Dever
faculty, timely referral from the Student Suppoeiai and access to general school

services without stigma.

- Professional Developmerithrough a school-based, professional developmedemo
the faculty at the Dever has increased both thigiohaal teacher and collective
knowledge base. Within the classrooms and acraessdmool, there is a new sense of
competence and confidence around the labeling tddaptive behaviors,
identification of pro-social alternatives, and thiele spread implementation of

effective interventions.

“Collaborating with the faculty and
staff at the Dever has produced a
series of clinical innovations tailored
to the unique needs of the Dever
School community,” said Harry
Parad, Executive Director, Wediko
Children’s Services. “The integration
of mental health services into the
classroom environment has produced
astounding results and all of us, the
children, the Dever staff and
Wediko’s clinicians, are richer for the
experience.”

Through March of the 2005-06 schodl .
year, 31 Dever staff (23 classroom
teachers, 4 para-professionals, and 4
specialist teachers) have co-lead
groups with Wediko clinicians. Since
September, 2005 more than 130
Dever students have participated in
social skills groups. By the end of this .
school year, approximately 35 Dever
staff and more than 150 students will
have participated in a social skill
groups.

‘Side By Side: Mental Health Partnership’
Milestones

More than 350 hours of group therapy
were provided by Wediko’s clinicians
130 students participated in one or more
therapy groups

380 hours of clinical consultation, crisis
prevention, and crisis intervention were
provided by the Wediko Clinical
Consultant

84% of staff rated that the intervention
strategies thus far have been helpful
68% of teachers rated they are better abl
to address problematic classroom behav
88% of staff rated that the intervention
strategies had a positive impact on the
ability of students to interact socially with
peers

80% of the teachers indicated improvems
in the ability of students to safely resolve
conflicts with peers

68% of the teachers noted improved
relationships with individual students
84% of the teachers who participated in t
social skills groups noted improvement ir
their own ability to develop new strategie
to help students in classroom learning

or
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The 2005-2006 school year has presented a newepsiiip opportunity for the ‘Side
By Side: Mental Health Partnership.” Adjacent te #lementary school is Boston
College High School, a Jesuit Catholic college-prafory school for young men
founded in 1863 with approximately 1,300 studeramifmore than 100 communities
in eastern Massachusetédgter an inquiry from B.C. High student Tim O’Cormo
Wediko and Dever staff explored the need for addél support in the after school
programs. With more than 130 students participatingyriad of after school
activities, the additional volunteer resources weeécomed in the Citizen School
and Dreams, Hopes and Reality programs.

In September, 12 B.C. High students began thedsra$ tutors and mentors. Their
support was welcomed by the school as they esteolipositive relationships with
children in the school. The program has grown ttuishe more than 25 B.C. High
volunteers helping Dever’s after school progrardsljtéonally B.C. is working to
expand the initiative in the 2006-2007 school year.



